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COUNCILMEMBER JOHNSON: Yeah. And have you, have you worked with the 
college at all in trying to develop programs that might be like almost an 
apprenticeship program in these particular areas of technology? 

MR. PEARSON: Not, not to my knowledge, no. 

COUNCILMEMBER JOHNSON: Okay. 

MR. PEARSON: It's, it's a good thought, though. 

COUNCILMEMBER JOHNSON: 'Cause I think that's what we've tried to do in some of 
the other areas where we don't have, like I know our nursing programs and a lot 
of the other things. So that might be one option to work with a flo wiger in 
developing a curriculum where .. .1, I know we have that with our College of 
Tropical Agriculture, too, some of the people end up in thrift management 
actually helping us with parks. Thank you. 

CHAIR HOKAMA: Thank you. Mr. Kane. 

COUNCILMEMBER KANE: Thank you, Mr. Chairman. Can you, Deputy, highlight for 
us under Services on the Details of 20-32 ... number 6127, Lab Services? 
There's about a 45,000 or 43,000 increase from Actual '03 to what we have this 
year, and then there's an additional 30,000 that's being requested for proposed 
next year. .. --(CHANGE OF TAPE)-- ... up to almost $200,000 and, Chair, I 
apologize if this question was already asked. 

MR. PEARSON: Mr. Chair. No, this question hasn't been asked. You, you came in 
right at the beginning. The criteria for testing has increased, for example, the 
DC ... , DBCP that, that you tested to the parts per billion, lead it's parts per 
million. Lead testing, we do test in-house but it's not, it's not accepted by the 
State so we have to send the tests out. There's increased lead testing due to the 
obvious issues that you're, you're well aware of. There's also additional 
compliance sample testing that DOH requires us to do, but that their lab does not 
do. There's this other testing called UCMR which is Unregulated Contaminant 
Material Requirements that they, the EPA requires us to test for materials that 
they don't require us to test for. . .. (chuckle). .. They're unregulated but they 
still want us to know if they're ... if, if we can find them and then the future they 
may regulate 'em if they determine that it poses a problem. So I. .. the simple 
answer is that the testing requirements have just increased greatly. I, I. .. if you 
need to, I can give a better breakdown, but I don't have a specific breakdown of 
each cost of each test, but--

COUNCILMEMBER KANE: No, and that's not necessary. Thank you, Deputy, for your 
response and I'm just, I'm trying to tie it in to the ... your Activity 1 (a) on 20-28 of 
the Program, chemistry and microbiological testing performance measures. And 
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so although I'm looking at the first one with your '04 Projection this year actually 
being more than what you're projecting for next year, I, I'm taking it from your 
comments that each test in itself is asking for more work within it or more testing 
within each test? 

MR. PEARSON: Um ... 

COUNCILMEMBER KANE: Can you help me correlate? I'm just trying to correlate 
what's in the program and what you're asking for in monies. 

MR. PEARSON: Yeah, I understand. Under the Ortho-Phosphate sampling, actually 
the number does drop. I'm, I'm kind of confused about that number. But in the, 
the bacti sampling and the chemistry sampling for EPA and DOH the--

COUNCILMEMBER KANE: It does go up. 

MR. PEARSON: Yeah, it does go up. 

COUNCILMEMBER KANE: Yeah, I see that. 

MR. PEARSON: And I guess obviously the cost of these tests are going to rise. I mean 
it's not obvious, but the, the cost do rise year to year. 

COUNCILMEMBER KANE: Okay. Okay, I'm satisfied with that. Thank you. The other 
questions I have ... more ... I'm noticing for in the same area of Services, I'm 
looking for Repair and Maintenance machinery/equipment, number 6137; and 
then also R&M - work in progress-others. First, if you can just give us an idea of 
what the work in progress-others is, number 6141 and that the, you know, the 
increase from Actual '03 from 28 to this current year is 47,500 and it remains 
47,500, but can you, can you briefly highlight for the Committee what, what R&M 
- work in progress contains or what, what does that work out to be? 

MR. PEARSON: I'm trying to get some hints here from Holly. It's the Form 447 [sic]? 

MS. PERDIDO: ., . (inaudible) . .. 

MR. PEARSON: It's a ... okay, it's, it's ... there's a Form 47 which we provide which the 
field people will come, come back and say we need certain repairs or whatever 
done in the fields and they provide a Form 47 which will detail that work. So, I 
guess the short answer would be we're performing additional work in the field to 
upgrade our system so ... and, and it falls into that, that category. 

COUNCILMEMBER KANE: Okay. Thank you. The final question. I guess, Holly, this 
would be the ... kind of tying into my question this morning, the '03 expenditure is 
here, the '04 expend, request is lower, and then we're looking at numbers in the 
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proposal that are either close to, equal to, or exceeds the '03. Is it the same 
thing that you folks dealt with that cutback last year, that request for cutback and 
now you're just trying to balancing it out? 

MS. PERDIDO: Yes. 

COUNCILMEMBER KANE: Okay. And the one, and so the only one that I have a 
question on would be the ... up in materials and supplies--and this is my last one, 
Mr. Chair--6030 Machine and Equipment Replacement Parts, Actual is almost 
200,000. This past or this current year is 130 and you folks are increasing but 
you're still less than, you're still less than what you folks actually did in '03. So 
you're anticipating less replacement of your, of your equipment or is it because 
later on we're going to be talking about some replacement of ... well, actually 
that's all bigger stuff. So we're, we should be okay with your existing equipment 
not breaking down? So that's why you're looking at less than what you actually 
expended back in '03? 

MR. PEARSON: Oh, we're hoping to ... we're stepping up to increase our maintenance 
program. So that might be the answer to why it went from 192 to 130. From 130 
to 160, I don't have a specific answer there and the fact that there's still a lot of 
work to be done. So there's still maintenance issues out there. But the goal is to 
do the preventive maintenance and, therefore, you don't have to do the rush 
maintenance when you have your system down. So that, that's one of the major 
goals, and Joe in a short period already has dedicated a lot of his efforts towards 
preventive maintenance, both electrical and mechanical side. 

COUNCILMEMBER KANE: Good. And I think, I think the direction of this Committee 
as a policy body is to be supportive of you folks cracking the whip on 
maintenance and get, getting those schedules down and following 'em. So it 
helps us to understand what we're going to be looking at down the road as far as 
replacements, stretching, stretching it out longer as far as life of equipment and, 
and us having a better idea or handle on stuff that has to be replaced down the 
road. 

MR. PEARSON: Yeah. That, that's somewhat of a double-edged sword 'cause of 
course you can stretch it out longer, but then it goes to a broke and then once it's 
broke, you gotta fix it now. So there's ... in some instances that's actually the 
best way to do it, but of course there's more than one way to ... to attack the 
problem. 

COUNCILMEMBER KANE: Yeah. Thank you for not using a Humane SOCiety concern 
phrase. 

MR. PEARSON: I, I had to hold back on that one. 
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COUNCILMEMBER KANE: I think you forgot about that one. 

ALL: ... (laughter) . .. 

COUNCILMEMBER KANE: Thank you, Chair. 

CHAIR HOKAMA: Ms. Tavares. 

COUNCILMEMBER TAVARES: Yeah. Thank you. On 20-29 of your Program 
Budget--I forget if you went through this already or not--you have 31 positions in 
'04 and then you have 32.2 ... 1 mean ... as you added some positions, yeah, 
the ... but the Details don't show any transfers, and where did these people come 
from? Well, there must be more than one person or a bunch of part-timers or 
something. 

MR. PEARSON: We did transfer one Electronic Technician from Water Treatment 
Plants to this, this .. .this Division. 

COUNCILMEMBER TAVARES: Is that noted in both places? 

MR. PEARSON: Uh, it's ... is that on, on page 20-30 of the Details? 

COUNCILMEMBER TAVARES: Yeah. 

MR. PEARSON: I'm kind of asking at the same time I'm discussing. Holly, is 
that. .. that there, there's no notation, but I think it's the WW-0242. Holly, is that, 
is that. .. ? Yeah, I apologize there's no notation there, but you see that there's--

COUNCILMEMBER TAVARES: So the Electronic Technician? 

MR. PEARSON: Correct, Electronic Technician I. 

COUNCILMEMBER KANE: Charmaine, where you stay, 20-30 Details? 

COUNCILMEMBER TAVARES: Yeah, 20-30 in the Details. 

COUNCILMEMBER KANE: Thank you. 

MR. PEARSON: Yeah, 20-30 in the Details ... about two-thirds of the way down, 
Electri. .. , Electronic Technician I there's a blank entry for '04. 

COUNCILMEMBER KANE: Thank you. 

COUNCILMEMBER TAVARES: And then you have a .2 person. So you got a 
part-timer in there somewhere or--



BUDGET AND FINANCE COMMITTEE MINUTES 
Council of the County of Maui 

April 5, 2004 

MR. PEARSON: I think that's one of the interns--

COUNCILMEMBER TAVARES: Oh, the intern position. 

MR. PEARSON: --that works in the lab, yeah, over the summer. 

COUNCILMEMBER TAVARES: Okay. But that position's not shown, right? Oh. 

MR. PEARSON: I don't know. 

COUNCILMEMBER TAVARES: Well, there's four college interns on your next page. 
So did one of them transfer over from somewhere else? 

MR. PEARSON: I'm not sure. 

COUNCILMEMBER TAVARES: And you said these positions came from Field 
Operations? 

MR. PEARSON: No, it's Plant Operations. 

COUNCILMEMBER TAVARES: Oh, Plant Operations. 

MR. PEARSON: Excuse me, we're on Plant Operations. Water Treatment Plant. 

COUNCILMEMBER TAVARES: Yeah. 

MR. PEARSON: Yeah. 

COUNCILMEMBER TAVARES: Oh, from the Water Treatment Plant, Plan 
Operations ... Plant Operations. 

MR. PEARSON: Water Treatment Plant. 

COUNCILMEMBER TAVARES: Plant Operations. 

MR. PEARSON: We tried to consolidate all electronic technicians under one because 
before our Water Treatment Plant had their own, you know, Electronic Tech and, 
and it didn't always work. 

COUNCILMEMBER TAVARES: If I can get back to that discussion about electricity that 
Jo Anne started and she started in Lahaina because she, you know, says there's 
a lot of sunshine there ... 

?: .. . (chuckle) . .. 
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COUNCILMEMBER TAVARES: ... but there's a lot of sunshine all over this island. 
And I was just wondering, Jeff, as Deputy Director in administration of your 
Department is there somebody with a responsibility to look at alternative 
energy--since I'm the alternative energy person around here, I'll ask that 
question--Iooking at ways to reduce your electrical demand? And has Maui 
Electric or can you folks have you folks approach Maui Electric and talk about the 
possibility of in ... , installing other types of energy sources on an arrangement 
with them with net metering or whatever so that you could take advantage of 
some PV stuff that's out there where you don't have storage, you just run directly 
off the ... you know, you just need--well, what do you call those things?--inverters 
to convert the, the current and then when you don't produce enough of that from 
the PV array, you draw from the Maui Electric standard lines. I mean they're 
doing that in, in some different places and, you know, maybe they're dying for 
you guys to ask--they're not going to offer--but maybe you should tell 'em that 
you want to look at this as a, a way to, to have some cost savings across, you 
know, the, the County. So, you know, and the technology's changing so fast. I 
mean there's two commercial developments already that have implemented this. 
The Mauna Lani, the Orchid, I think, and on the Big Island is completely off the 
grid. So that, you know, we could work something, we, you know ... I think Maui 
Electric has some resources they'd be able to share with you or whoever is 
assigned in your area. I don't know if that goes to the, the Planning Division or 
not, but I think it. .. if there's a, this is the direction we want to look at trying to get 
a handle on these rising electrical costs, that you should look at this avenue. 
And do you go or have you been to any of the Water Works Conferences on the 
mainland? 

MR. PEARSON: I attended the one last year in Anaheim. 

COUNCILMEMBER TAVARES: Did they have a section on, on ... that covered this 
stuff? 

MR. PEARSON: I didn't see any seminars that spoke of that, but I'll highlight it in this, 
in this next conference. 

COUNCILMEMBER TAVARES: Yeah. If you look around 'cause I, I did notice, I don't 
think it was the Water Works one. Maybe it was the Planning Officials 
Conference, they had a section on alternative and renewable energy conversions 
in buildings and stuff like that. So if you guys would check, I think it would help 
all of us reduce your cost and eventually reduce some costs to the community 
members who are paying for water, which is everybody, in some form or another. 
But I, I'd like to see us take a lead in, in promoting some of this. My other 
question related to that is in your generators, your backup generators, have you 
considered or gotten enough information to look at switching to biodiesel, 100 
percent biodiesel in your backup generators? 'Cause I mean my, my little 
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knowledge of it seems like I remember that that biodiesel fuel does not 
breakdown as quickly as a fossil fuel diesel does. So have you done any stuff in 
that area? 

MR. PEARSON: Mr. Chair, let me start at the top. I don't, we don't have a, a person 
that's dedicated to ... 

COUNCILMEMBER TAVARES: Uh-huh. 

MR. PEARSON: " .energy savings. I do what I can when I work with--I know Paul 
worked, like he spoke earlier, on some of this. I try to work with him a little bit. I 
don't know what exactly George has done, but I know he's aware of the issue. I 
agree we should pursue more alternative energy issues, that that's a good, good 
point. And the third issue about biodiesel, I haven't pursued that. It's, it's .. .it's 
obvious we should pursue it because I do know it burns cleaner and I've, I've 
heard that. 

COUNCILMEMBER TAVARES: Uh-huh. 

MR. PEARSON: But we haven't, I know we have a certain contract through the State to 
purchase diesel but that's not a, a reason not to--

COUNCILMEMBER TAVARES: Right. 

MR. PEARSON: --pursue biodiesel. 

COUNCILMEMBER TAVARES: Yeah. Well, if I can refer back to the old days when I 
used to be a Department Director, and guess who got assigned it when nobody 
was assigned to it? .. . (chuckle) . .. 

MR. PEARSON: Well, I figured it's coming now that George is sitting back there . 
. . . (chuckle) . .. 

COUNCILMEMBER TAVARES: .. . (chuckle) . .. Thank you, Jeff. 

CHAIR HOKAMA: Mr. Pontanilla. 

COUNCILMEMBER PONTANILLA: No. 

CHAI R HOKAMA: Mr. Molina. 

COUNCILMEMBER MOLINA: Thank you, Chair. Mr. Pearson, just kind of dovetailing 
on the electricity issue from Member Mateo and our guru of alternative energy, 
Charmaine .... (chuckle). .. You know you're, you're projecting 6 million for FY 
2005 up ... you know, maybe 850,000 from prior fiscal year, and as I look in the, 
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on page 20-30 of our Program Budget under program highlights you have here, 
we have worked with Maui Electric Company to place some pumping facilities on 
a program of reduced energy use to provide electrical cost savings. Help me 
understand now with this projected increase and working with Maui Electric. Am, 
am I to understand that the 6 million is basically ... your, your goal obviously 
would be to come under that and how do you ... can you provide any more 
specifics how you're going to work with Maui Electricity to reduce this projected 
increase? 

MR. PEARSON: Well, part of the reason for the projected increase is Pookela Well is 
going to come online and it's, it's a deep well and it's, it's between 700 and 900 
horsepower motor. In answer to your question, I think we need to pursue this 
greater to get the cost savings from MECO, but beyond what Paul and Holly did 
that we've already discussed in what this, this program highlight has talked 
about, we haven't taken that next step. What Paul and Holly did on their first 
step is they looked at the, you know, the low-hanging fruit. Kamole was an easy 
one and then there were some higher, higher horsepower motors out in the, in 
the field, in the deeper and the larger wells that they focused on. The next effort 
is, you know, you, you get the vertical asymptote, you know, the ... you put in a 
greater effort now and you get a less reward from your next efforts. So ... but 
that's the step we've got to go to now to take the next step for cost savings. 

COUNCILMEMBER MOLINA: I see. Okay, thank you. Thank you, Chair. 

CHAIR HOKAMA: Well, that sounds promising, Mr. Deputy. Let's see, let's go to 
equipment requests on 20-34. Okay, looking at a 1 ton crane with lift. 

MR. PEARSON: Mr. Chair, if it's alright, I'll let Joe respond or discuss these requests. 

CHAIR HOKAMA: Mr. Mendonca, if you can explain the equipment, your 1 ton crane. 

MR. MENDONCA: Yeah, the 1 ton crane that. .. or 1 ton truck with crane on it, that's in 
service right now, has an excess of 180,000 miles on it and it's year 1991. So 
that's why we need to replace that vehicle. 

CHAIR HOKAMA: The crane lift is for, for what activities at the plant? 

MR. MENDONCA: The crane lift is used for removing motors, pumps and ... anything 
that requires lifting. 

CHAIR HOKAMA: This is on the exterior side of the plant? 

MR. MENDONCA: Uh ... 

CHAIR HOKAMA: Interior, you have your own built-in interior crane lifts? 
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MR. MENDONCA: No, these are for well pumps. 

CHAIR HOKAMA: Well pumps. 

MR. MENDONCA: Yeah. 

CHAIR HOKAMA: Spectrophotometer. 

MR. MENDONCA: Spectrophotometer, that will be used in the, in the ... water quality 
laboratory, and that has many uses. You could analyze the quantity of iron 
alkalinity, any type of chemical that you want to look at. 

CHAIR HOKAMA: Okay. So this would be in ... oh, it's a replacement? This is what 
your, what biologists use, your water biologists? Okay. Well, we trust on you. 
And what is ... wow ... what is this workstation? 

ALL: ... (laughter) . .. 

MR. MENDONCA: Yeah. It's a Potentiometric Titration Workstation. Right now what 
they're doing is they're using ... all colorimeters basically and it's dependent upon 
your, your eye to determine the, the level of like PH or alkalinity, and this will 
eliminate that, the, the person ... interpretation and replace it with an electronic 
analysis which will, which will be more consistent. 

CHAIR HOKAMA: Okay. Thank you. And your four-wheel drive SUV? 

MR. MENDONCA: Yeah. That four-wheel drive SUV is for the Electronic Technician 
which right now is, he is using a, a hand-me-down that's spending more time in 
the mechanic shop than--

CHAIR HOKAMA: Mechanic shop. 

MR. MENDONCA: Yeah. 

CHAIR HOKAMA: Okay, we understand that. Under your Details, Air fare, 
Transportation, $27,000 ... is that also including all of the cost it takes for you to 
send your samples and your required testing to the appropriate laboratory, labs 
or is that just for personnel transportation? Because you do have lines for 
Laboratory Supplies, Laboratory Services. 

MR. MENDONCA: Yeah, that's 6202, that's for a lot of trips to Molokai for maintenance 
on the well pumps. 

CHAIR HOKAMA: Okay. 
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MR. MENDONCA: And the laboratory do their ... bacteria sample. 

CHAIR HOKAMA: Okay. The bacteria samples come out of your Lab Services account 
or your Transportation account? 

MR. MENDONCA: It comes out of our Transportation account, air fare. 

MR. PEARSON: The air fare itself comes out of the Transportation account, and then 
the efforts for doing the testing comes out of the Labor. .. , Laboratory Services 
portion. 

COUNCILMEMBER TAVARES: It's airfreight. Is it airfreight? 

CHAIR HOKAMA: Then it's, yeah, I guess it would be the ... your airfreight, right? 

MR. MENDONCA: Yes. 

CHAIR HOKAMA: How you folks were sending your samples? 'Cause I guess you, 
from the time you take your sample to the time it reaches the lab, you're only 
allowed so many hours to, to elapse .. .for, for quality assurance. 

MR. PEARSON: I know that it's airfreighted. It's ... coolers are or we provide coolers, 
ice it down and of course airfreight it. So, yeah, you're right. There's a certain 
amount of time and there's the--what do you call that?--

CHAIR HOKAMA: Who is doing that for you, Unitek or somebody? 

MR. PEARSON: I couldn't answer that unless you know who--

MR. MENDONCA: The Montgomery Labs. 

MR. PEARSON: We, we send it to Montgomery Labs, but I don't know who the 
airfreight--

CHAIR HOKAMA: Okay. 

MR. PEARSON: --provider is. 

CHAIR HOKAMA: This is on Oahu, though? Everything is done--

MR. PEARSON: Montgomery Labs is a private testing facility in California. 

CHAIR HOKAMA: You send it to California--
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MR. PEARSON: Correct. 

CHAIR HOKAMA: --for testing? This is by a procurement process that they're the 
chosen ones or. .. U.S. Safe Drinking Water people assign you what lab to go to? 

MR. PEARSON: Well, there's, the labs have to be ... meet the criteria of DOH and be 
certified testing labs and there's more than one, but Montgomery Labs is the one 
we've chosen and I'm not familiar with the specifics of the procurement, but I'm 
sure we're following the procurement laws to, for this use. 

CHAIR HOKAMA: And you're satisfied with their ability to perform? 

MR. PEARSON: Mostly. We don't want to ... there's, there's always a, a glitch here 
and there, but we don't want to go into that. 

CHAIR HOKAMA: Okay. Have you ever not met your maximum time allowed for 
samples to reach because of .. .flight schedule, flight cancellations and what, 
what happens when that occurs? 

MR. PEARSON: I'm not sure that we've never not met it. Do you, have you heard of 
Cari discussing that? 

MR. MENDONCA: No. Never. 

MR. PEARSON: So never say never, but as far as I'm aware I don't think we've ever 
failed. I mean of course if we do, we have to provide a retest and, and resend it, 
but I don't, I don't think that's ever been an issue. 

CHAIR HOKAMA: Okay. Members, any other questions for Mr. Mendonca or the 
Deputy under Plant Operations? Okay. Seeing none, let us wrap up with the 
Department wide costs. So, I believe we have Ms. Perdido here with us. This is 
on 20-35 of the Details, Members, and 20-36. Let's see, Mr. Pearson, you have 
comments? 

MR. PEARSON: Mr. Chairman, I don't have any comments at this time unless an issue. 
I'll let Holly ... she ... Holly said that she'll be willing to accept questions at this 
time. 

CHAIR HOKAMA: Why don't you explain to us, Holly, on 20-35 under Departmental 
Costs we've got all these zeros now. That is because now it's charged off to a 
different accounting system? 

MS. PERDIDO: Yeah. In the past it was charged off to the Director's Office, and then 
last year is when they set it up as a ... in the Department wide costs. 
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CHAIR HOKAMA: Okay. Water Insurance Expenses, please? 

MS. PERDIDO: Insurance is what we reimburse to the County for the ... insurance 
charges that Risk Management sets up. I know this might be a little bit low so 
I'm, we might have to talk about that more. I just found out from Risk 
Management that this year it might be about 250,000 they want to charge us, 
which we don't have budgeted. So that might be something we'll have to bring 
up. 

CHAIR HOKAMA: Did they give an explanation of why then you anticipate 250,000? 

MS. PERDIDO: He's ... I'm still working with him to get the details on it. 

CHAIR HOKAMA: We would appreciate communication when Mr. Gates and you work 
it out and what would be the more appropriate number, if any, and, and the 
reasons why, please. 

MS. PERDIDO: Okay. 

CHAIR HOKAMA: Water Overhead Charges? 

MS. PERDIDO: Overhead charges is what we reimburse to the County. 

CHAIR HOKAMA: Okay. This is all your FICA--

MS. PERDIDO: No, this is the ... what we reimburse for probably I would say Corp. 
Counsel personnel, etcetera ... MIS. 

CHAIR HOKAMA: So this is what all the other departments' expenses that they do for 
you is, is charged off as? 

MS. PERDIDO: Yeah. That's the study that Finance does and allocates us this 
amount. 

CHAIR HOKAMA: Okay. Well, you better start charging the other departments back 
then ... (chuckle) . .. 

MS. PERDIDO: .. . (chuckle) . .. 

CHAIR HOKAMA: ... instead of being such a good brotherly Department and letting 
them use free things from you folks. Fringe Benefits, please. 

MS. PERDIDO: These are all the benefits for the cost of the employees, social security, 
the health funds, retirement, and the fringe benefits. So we pay our, our share of 
all the employees' costs--
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CHAIR HOKAMA: Right. 

MS. PERDIDO: --and reimburse it to the County. 

CHAIR HOKAMA: Okay. Refund for Mainline Expenses. 

MS. PERDIDO: Basically, this is a ... what we have reimbursed to ... 1 don't know 
George, maybe George can answer it better, but we reimburse to people who 
develop--what would you call it?--not subdivisions but--

MR. PEARSON: If I may, Mr. Chair, it's, it's refunds to waterlines that let's say a 
subdivision will, a subdevel. .. , a developer will put in where the waterline not only 
services that subdivision, but it services others on, on the system. So then we 
reimburse them 50 percent of that cost over five years. So they get 20 percent 
per year. 

CHAIR HOKAMA: Okay. Emergency Fund. 

MS. PERDIDO: Basically, that's what we project as the ending balances, and as you 
can see this year is very low. 

CHAIR HOKAMA: When you say ending balances is--

MS. PERDIDO: Carryover. 

COUNCILMEMBER TAVARES: Is that your Carryover? 

CHAIR HOKAMA: Is that what you guys call Carryover, Emergency Fund? 

MS. PERDIDO: Yeah. 

CHAIR HOKAMA: This is not good for your total Department's operation. 

COUNCILMEMBER TAVARES: Chair. 

CHAIR HOKAMA: Yes, ma'am. 

COUNCILMEMBER TAVARES: This portion is the savings part of it, thought, right, 
'cause it doesn't include excess revenues or anything like that, right? It's just 
your operational cost and the savings that came from the operational, the 
operations of all these departments? Right? You know how Carryover/Savings 
is always one word around here, but it's actually two things. The carryover is 
revenues above projections and savings is what the departments don't spend in 
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their operations. It still doesn't look good for-- What percentage of the total 
operation is that 166,000? 

MS. PERDIDO: Oh ... 

COUNCILMEMBER TAVARES: Go back to page 1. 

ALL: ... (chuckle) . .. 

COUNCILMEMBER TAVARES: What was the total operations? 

CHAIR HOKAMA: I know. It's not good. You can trust me on that. 

MS. PERDIDO: It's, yeah, 31 is what our, our revenue budget, 31. 

COUNCILMEMBER TAVARES: Yeah. But no, I meant--

MS. PERDIDO: Oh. 

COUNCILMEMBER TAVARES: --the percentage of this which is savings of, out of your 
entire ... as a percentage of your total operations budget, not counting your CIP . 
. . . Oh, it's probably less than one-tenth of 1 percent, I think. 

MS. PERDIDO: I know in the past it was always ... you want to have like about 
$3 million. 

COUNCILMEMBER TAVARES: Yeah. 

NOTE: Pause. 

CHAIR HOKAMA: Okay. And their Debt Service Expenses we, we understand that. 

MS. KOLLER: Mr. Chair. 

CHAIR HOKAMA: Tamara. 

MS. KOLLER: If you look at the Program Budget on page 2-11, Carryover/Savings are 
projected at 4.1 million. 

COUNCILMEMBER TAVARES: That's with the revenues. 

MS. KOLLER: Right, from the revenues. This other amount is the difference from the 
operations, I think, from the .. .from what the estimated. 
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COUNCILMEMBER TAVARES: So that's the number the Mayor's supposed to look at 
when he tells you folks to cut 5 percent. That number's supposed to be 5 
percent of your operational budget. So, I was thinking maybe, you know, 'cause 
last year everybody was cutting or trying to stay level funding ... so the savings 
would decrease, but that's quite a decrease. I guess we'll see the actuals in 
about a month or two or three weeks. 

CHAIR HOKAMA: Okay ... (cough) . .. excuse me. Okay, Members, questions on 
Department Wide Expenses? Mr. Mateo. 

COUNCILMEMBER MATEO: No, none. 

CHAIR HOKAMA: Mr. Kane. 

COUNCILMEMBER KANE: No. 

CHAIR HOKAMA: Ms. Tavares. 

COUNCILMEMBER TAVARES: No. 

CHAIR HOKAMA: Mr. Pontanilla. 

COUNCILMEMBER PONTANILLA: No. 

CHAIR HOKAMA: Mr. Molina. 

COUNCILMEMBER MOLINA: No. 

CHAIR HOKAMA: Okay. The Chair has chosen not to do CIP today. 

COUNCILMEMBER TAVARES: Thank you .... (chuckle) . .. 

CHAIR HOKAMA: Although I can tell you, I did ask the Department to be prepared and 
I am thankful Mr. Tengan is prepared ... but I think in general we did, we pretty 
much did what I had anticipated for today, Members. So unless you have 
objections, the Chair is willing to adjourn today's meeting. 

COUNCIL MEMBERS: No objections. 

COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: Re, JJ, and WKN) 

CHAIR HOKAMA: Okay, any closing comments by the Department before we adjourn, 
Mr. Pearson or Ms. Perdido? 
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MR. PEARSON: Yes, Mr. Chair. On behalf of the Department, I wish to thank you, the 
Members of the, the Committee for their open and honest communication and 
when, when you have criticisms you show them and when you have praises you 
show them. So it's apprec ... , we, we do appreciate your, your positive attitude 
and your helping us through this time. 

CHAIR HOKAMA: Okay, thank you. Anything else, Members? 

COUNCILMEMBER TAVARES: Mr. Chair. 

CHAIR HOKAMA: Yes, ma'am. 

COUNCILMEMBER TAVARES: I just wanted to, to, to thank the Department, 
especially Holly, 'cause I think last year when you came to us you were just sort 
of stuck in the position ... (chuckle) . .. and you're still stuck in the position, but I 
know it can be nerve-wracking to present a, a budget especially one of this size 
and the detail and the vast importance that we all feel the Water Department has 
for our community. And I especially wanted to congratulate Holly on a 
really ... job well done with the budget preparation this year. It's ... 1 know it's a 
hard task and we do appreciate it. Thank you. 

CHAIR HOKAMA: Thank you. We have a 6:30 Public Hearing being conducted by the 
Council. So the meeting will be chaired by Mr. Kane and staffed by the Clerk's 
Office. It starts at 6:30 p.m. in the Chambers, Members. So please be prompt. 
If no other comments, this meeting is adjourned .... (gave/) . .. 

ACTION: DEFER pending further discussion. 

ADJOURN: 4:04 p.m. 

APPROVED: 

~ 
Budget and Finance Committee 
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